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	1.0    Introduction


This guide provides information on how to apply for funding for programs under the Urban Multipurpose Aboriginal Youth Centres (UMAYC) Initiative.  The Initiative is intended for Aboriginal youth between 15 and 24 who live in communities with populations over 1,000, regardless of status, culture or gender, and may include Aboriginal children and youth ages 10-14 years, or young Aboriginal adults ages 25-29 years. Where programs engage youth from 10-14 or 25-29 years, an explanation of why youth in this age group have been included will be required.  Programs that are funded will have strong involvement and participation of Aboriginal youth at all stages, i.e., planning, development and delivery of the program.

Before applying, interested groups are encouraged to contact the nearest UMAYC Regional Desk (contact information listed at end of guidelines). The contacts at these offices can provide information and/or advice to assist you.

	2.0     Overall Goal


The overall goal of the UMAYC Initiative is to create a network of urban multipurpose Aboriginal youth centres that will provide accessible, Aboriginal community-based, culturally relevant and supportive programs, services and counselling to urban Aboriginal youth, and facilitate their participation in existing programs in order to improve their economic, social and personal prospects. The Initiative is in support of measures that equip and encourage urban Aboriginal youth, regardless of status, culture or gender, to meet their challenges and improve their life prospects.

A key expected outcome of the UMAYC Initiative is the enhancement of Aboriginal youth capacity, and an increase in the role of Aboriginal organizations, in particular Aboriginal youth, with respect to planning, priority-setting and program design, implementation, management, delivery and administration to meet the needs and priorities of urban Aboriginal youth.

	3.0     Background


The UMAYC Initiative was launched in February 1999 in response to a commitment made by the government in its election platform. Originally approved to March 31, 2003, the Initiative was extended to March 31, 2005, to be included in an overall study of the 13 programs and initiatives of the Aboriginal Affairs Branch of the Department of Canadian Heritage. In May of 2005, the Minister of Canadian Heritage announced a five-year extension of the UMAYC Initiative to operate until 2010.  The UMAYC Initiative is designed to provide urban Aboriginal youth with a wide range of culturally based programs, services and activities that are locally controlled and designed in conjunction with Aboriginal youth. Year-to-year programs, services and activities will be structured in a manner that will empower Aboriginal youth to address the challenges they face and determine their own future with a sense of pride in a safe and culturally relevant environment.

	4.0     UMAYC Objectives


The key objectives of the UMAYC Initiative are:

· To provide accessible, community-based, culturally relevant programs for Aboriginal youth designed to develop their skills and knowledge. Programs are focused on:

· Life Skills

· Health

· Personal Development

· Cultural Development 

· Community Involvement 

· Leadership Development

· To involve Aboriginal Youth in the management of UMAYC through youth advisory committees (Youth Advisory Councils/Committees)

· To improve the cultural, social, economic and personal prospects of urban Aboriginal youth.

	5.0     Principles


The guiding principles of the UMAYC Initiative are as follows:

· That it will serve the needs of Aboriginal youth, ages 15-24 years, living in urban or northern communities with populations exceeding 1000 residents, unless the community is located North of the 60th parallel where the population need not exceed 1000, regardless of status, culture or gender, and may include Aboriginal children and youth ages 10-14 years, or young Aboriginal adults ages 25-29 years; where programs engage youth from 10-14 or 25-29 years, an explanation of why youth in this age group have been included will be required; 
·  Will develop and implement Aboriginal community-driven plans, strategies and programs  that focus on urban Aboriginal youth;

· Will enhance the capacity of Aboriginal youth to lead and manage the Initiative;

· Where possible, will not duplicate or replace, but build-on and complement existing Aboriginal, federal, provincial, territorial and local programs and services through partnerships and collaboration;

· Will operate according to generally accepted principles the Generally Accepted Accounting Principles (GAAP) of prudent financial management and accountability, while at the same time allowing for an evolving management approach that learns from and shares successful, locally-based approaches; and

· Will be managed through processes that are inclusive, transparent and accountable to Aboriginal youth and Aboriginal stakeholders, as well as the Minister of Canadian Heritage and the Aboriginal organizations responsible for funding administration on behalf of the Department of Canadian Heritage.

	6.0     Objective and Focus


6.1
UMAYC Initiative Objective
The overall UMAYC Initiative will:

a. Support and assist urban Aboriginal youth in enhancing their economic, social, and personal prospects, by providing financial support to community-level programs;

b. Actively and meaningfully involve Aboriginal youth in program design, development and delivery at all levels;

c. Engage support and involvement of experienced Aboriginal service providers and of Elders;

d. Focus on respect, awareness and support for preservation of Aboriginal cultures and values;

e. Be inclusive to First Nations, Métis, and Inuit people, with an “open door” policy for all facilities and services to ensure accessibility for all groups;

f. Recognize and make the most of available resources; 

g. Coordinate and cooperate amongst all relevant service providers.

6.2
Program Focus

The community-level programs focus on a wide range of Aboriginal youth issues, needs and goals, such as:

a. Encouraging youth to stay in school;

b.
Improving life skills, including parenting;

c. Increasing youth participation in health, cultural and recreational programs;

d. Creating activities that provide alternatives to negative environments;

e. Community outreach, and prevention and intervention programming for street youth; and

f. Strengthen positive ties of Aboriginal youth with others in the Aboriginal and non-Aboriginal community.

6.3
Eligible Recipients
Those non-profit organizations located in off-reserve, urban and northern communities with populations of 1,000 or over, unless the community is located North of the 60th parallel where the population need not exceed 1000, are eligible for program funding.  Eligible Recipients include:

· Incorporated, non-profit Aboriginal organizations, and

· Non-Aboriginal organizations in partnership with an Aboriginal organization where there exists a clear absence of an Aboriginal organization(s); 

An Aboriginal organization may be defined as one which is controlled, managed and lead by Aboriginal people. Aboriginal people are defined within section 35.2 of the Constitution of Canada to include the Indian, Inuit and Métis people of Canada. 

UMAYC third-party delivery organizations, individuals, for profit organizations, other federal departments and agencies, and provincial/territorial and municipal governments and their agencies are NOT eligible for funding.

At the least, the concept “urban” refers simply to a community “off-reserve”, with the understanding that the services will be provided in an off-reserve setting and made available to Aboriginal Youth in need within the urban community, whether residing on or off-reserve. 
6.4
Priority
Priority will be given to organizations that demonstrate:

· Involvement of Aboriginal youth, aged 15 - 24 years, in the planning and priority-setting, program design, implementation, management, administration and delivery of the proposed activity(ies);

· Aboriginal control, operation and management;

· Stability and effective management and administration, including proven accountability to the Aboriginal community being served and sound financial management and reference. Where applicable, this could include an indication that the applicant has met the previous reporting requirements;

· Support in the local Aboriginal community; and

· A capacity to work with other local organizations, initiatives and governments.

	7.0     UMAYC ADMINISTRATION


7.1
Proposal Assessment Requirements

UMAYC Regional Desks will ensure that programs are selected in a fair and transparent manner throughout a process that includes:

· An open call for proposals utilizing the UMAYC 2007/2008 Application

· Use of a standardized proposal assessment process (i.e. assessment tool)

· RPRC composed of Aboriginal youth regardless of status, culture or gender and open to all Aboriginal youth. 

· Operate under Regional Proposal Review Process (RPRC) Guidelines
7.2
Fiscal Responsibilities and Management 

UMAYC Regional Desks are responsible and accountable for the use and disbursement of NAFC UMAYC funds, therefore it is imperative that UMAYC Regional Desks:

· Requisition all UMAYC Program Payments;

· Review and approve the UMAYC program financial reports on a quarterly basis;

· Ensure UMAYC programs operate in accordance to GAAP; and 

· In the event that the UMAYC funds are misused, disclose to NAFC immediately.
NOTE: UMAYC funds are not to be dispersed to ineligible organizations, individuals, or financial institutions.  UMAYC funds are to be utilized for the expressed purpose of UMAYC Program Payments as per the Contribution Agreement.

7.3
Regional UMAYC Budget Amendment Process

As each region reviews its’ budget and the financial reports from the UMAYC Programs on a quarterly basis, each region has an opportunity to move funds from one UMAYC Program to another UMAYC Program within their respective region.  Such reclassification may be made by the Regional Amendment Form. 

If the redistribution is less then 15% of the overall Regional Program Budget, the approval of the budget amendment may be approved by NAFC staff.  Any redistribution over 15% of the overall Regional Program Budget is approved by the NAFC Board of Directors.  

The deadline for a Regional Budget Amendment request is December 31 of each fiscal year.  There are various scenarios in the Regional UMAYC budget amendment process.  The following will out line the process for each:

Scenario 1

Redistribution of funding from approved UMAYC Program to approved UMAYC Program.

Within this scenario, a UMAYC program is reduced and one or more approved UMAYC Programs are provided with additional allocation.  The UMAYC Programs that have been increased would need to provide additional activities.  This information should be included with the Regional Budget Amendment Form.

Scenario 2

Elimination of an approved UMAYC Program
In the event that unforeseen circumstances which cause a UMAYC program from starting, resulting in the “total allocation” of the said program dollars to be re-allocated within the region; the decision-making ability in the re-allocation of those dollars returns to the Regional Proposal Review Process.

The Regional Budget Amendment Form would have to be endorsed by the RPRC.

Scenario 3

Addition of a new UMAYC Program
In the event that a Regional budget amendment introduces a new UMAYC Program, eligible proposals/programs of this type of amendment would have already entered the RPRC process of the current fiscal year and received above 50% in order to be considered.

The Regional Budget Amendment Form would include a program summary for the approved program, work plan and budget of the approved program. 
	8.0     PROGRAM REQUIREMENTS AND FUNDING


8.1 
Eligible Programs
For the UMAYC Initiative, the qualities of eligible programs are that they:

a. Adhere to the guiding principles, objectives and overall goal of the UMAYC Initiative;

b. Adhere to the reporting requirements of the UMAYC Initiative;

c. Are located in the off-reserve, urban or northern community (population of 1,000 or over) that is being served; unless the community is located North of the 60th parallel where the population need not exceed 1000;
d. Improve the economic, social and personal prospects of urban Aboriginal youth aged 15-24 years, regardless of status, culture or gender; and may include Aboriginal children and youth ages 10-14 years, or young Aboriginal adults ages 25-29 years; and 
e. Provide accessible, Aboriginal community-based, culturally relevant and supportive programs and services. 

8.2
Program Funding
UMAYC program funding may be allocated towards costs associated with the programs, services and activities outlined in Section 9.0 Program Focus. These eligible costs are further reviewed in Section 10.0 Eligible Program Budget Expenditures. 
Some program funding should be applied to support community-level planning, program and service development, monitoring and evaluation activities, and similar elements required for wise planning and use of program resources.

All non-profit Aboriginal organizations in urban areas are eligible for UMAYC program funding from the NAFC.  However, organizations in the cities of Winnipeg, Prince Albert, Regina, Calgary, Edmonton and Saskatoon, are not eligible to apply for UMAYC funding through the NAFC as the Department of Canadian Heritage (PCH) has a specific allocation for UMAYC programs in these cities.

8.3
Accountability

UMAYC programs will:

a. Maintain the UMAYC Initiative Guiding Principles and Program Guidelines;

b. Ensure accountability and responsibility to the Aboriginal youth, their communities and program funding providers as outlined in the Contribution Agreement;

c. Develop accountable management structures that ensure community representation;

d. Develop accountable financial reporting of expenditures (i.e. GAAP, UMAYC General Ledger);
e. Adhere to all necessary reporting requirements and all deadlines as set out by the Regional Desk and UMAYC Initiative.

f. Provide all required information to the Regional Desk Coordinator with regard to program monitoring.  

8.4
Community Based Approach

UMAYC programs will endeavour to:

a. Adopt an approach to develop spiritual, emotional, physical and mental well-being;

b. Incorporate Aboriginal values, cultures, and traditional practices;

c. Integrate Elders, youth, cultural teachers, traditional and knowledgeable people in the design, development, and delivery of UMAYC programming;

d. Promote cultural awareness in the community at large; and

e. Use a flexible, grassroots-focused approach.

8.5
Recognition of Cultural Diversity

UMAYC programs will endeavour to:

a. Promote cultural awareness by providing opportunities for Aboriginal youth and their families to explore and learn about Aboriginal languages and cultures; and

b. Recognize and respect the distinctiveness among Aboriginal cultures by catering to all Aboriginal communities.

8.6
Health and Safety
UMAYC programs will endeavour to:

a. Provide a safe, positive, healthy environment for Aboriginal youth; and

b. Follow safety standards, comparable to existing national, provincial/territorial, and municipal standards and regulations for facilities.

8.7
Staffing/Training
UMAYC programs will endeavour to:

a. Promote local hiring of qualified staff, in consultation with the youth and community;

b. Ensure that preference is given to Aboriginal people for staffing 

c. Encourage staff and volunteers to participate in ongoing professional and personal development, including language and cultural awareness training;

d. Ensure that all program staff have experience in cultural programming or experience in dealing with Aboriginal people; and

e. Recruit and train volunteers in the above noted areas.

8.8
Partnerships and Sponsorships

UMAYC programs will endeavour to:

a. Create local partnerships with other programs, services, or organizations that are compatible with the goals of the UMAYC Initiative; 

b. Establish co-funding through partnering organizations for additional resources; and

c. Seek out financial or in-kind sponsorships that may build on existing programs and services.

NOTE:
Sponsorships from businesses that advertise products or services that are illegal to those under the age of majority are not permitted.

8.9
Confidentiality
UMAYC programs will endeavour to:

a. UMAYC program staff, governing Board of Directors, Elders, youth, and volunteers will respect and protect all confidential information acquired during their involvement in the program as outlined in the Access to Information Act and Privacy Act.

8.10
Evaluation
UMAYC program will endeavour to:

a. Develop evaluation criteria and process;

b. Collect relevant program data, including all aspects of programming;

c. Use evaluation measures that determine the weaknesses and strengths of the program; and

d. Participate in the national evaluation of the UMAYC Initiative.

	9.0     PROGRAM COMPONENTS


9.1
Sports and Recreation
Programs could include:

a. Hiring a recreational coordinator/programmer;

b. Purchasing equipment;

c. Renting recreational space; and
d. Organizing indoor and outdoor sports events/tournaments. 
Activities could include: volleyball, lacrosse, hockey, canoeing, camping, fishing.


9.2
Cultural Activities

Programs could include:

a. Hiring a cultural worker/coordinator;

b. Purchasing materials and supplies;

c. Organizing pow-wows and other cultural events; and

d. Arts and crafts workshops.
Activities could include: language classes, traditional drumming, and Elders’ storytelling. 

9.3 Health Programs 

Programs could include:

a. Hiring qualified instructors/counsellors 

b. Partnerships with other services (local HeadStart programs, health centres, etc.);

c. Youth outreach programs;

d. Health and safety workshops; and

e. Sex education and addictions awareness.

Activities could include: peer counselling, life skills capacity development, and parenting skills. 

9.4
Social Activities
Programs could include:

a. Hiring a social coordinator;

b. Drop-in Centre/youth hang-out space;

c. Purchasing equipment (i.e. TV, pool table, couch); and

d. Field trips and outdoor activities.

Activities could include: dances and socials, movie nights, and camping trips.

9.5
Youth Leadership
Programs could include:

a. Establishing an Aboriginal Youth Advisory Council/Committee;

b. Leadership capacity development;

c. Conflict resolution capacity development; 

d. Activities that enhance self-esteem and confidence; and

e. Increasing youth involvement.

Activities could include: Youth Council meetings, public speaking skills and group activities.

9.6
Community Involvement
Programs could include:

a. Activities that take place outside of the Centre that benefit the community at large;

b. Community outreach;

c. Elders Involvement; and

d. Volunteering.

Activities could include: feasts, community events and community clean-up.

	10.0     ELIGIBLE PROGRAM BUDGET EXPENDITURES


For questions regarding the placement of budget items under appropriate program budget expenditure lines, contact the Regional Desk Coordinator in your area (contact information listed at end of guidelines).
Each Regional Proposal Review Committee reserves the right to reduce the maximum eligible costs or apply further budgetary restrictions/requirements on eligible costs to the UMAYC Program.

10.1
Salaries 

To offset costs directly associated with the implementation of program activities, as per prevailing wage rates in each region. Gross wages for UMAYC related employees are eligible costs within this line item. 
10.2
Benefits/Mandatory Employer Related Costs (MERC)
To a maximum of 17.5% of gross wages. EI, CPP, Income Tax, WCB, benefits are eligible costs within this line item. 

10.3
Administration Costs
To a maximum of 12% of the program budget. Costs directly related to the administration of the program and program activities such as bookkeeping services, office supplies, insurance, telephone, fax, hydro, utilities, and similar costs are eligible costs within this line item.
10.4
Rental Costs

Costs related to the acquisition/maintenance of space specifically required for the UMAYC program and/or program activities such as premises rent, gym rental, and office maintenance are eligible costs within this line item.  

10.5
Program Supplies and Resource Materials
Those supplies and materials necessary for the UMAYC program and program activities which will be utilized by the youth, such as workbooks, traditional craft material, instructional videos, paper, scissors, markers, and similar costs are eligible costs within this line item.  These are items that are not defined as capital purchases. 
10.6
Program/Activity Equipment

Differs from the above in that this refers to equipment specifically linked to program activities, such as sports equipment, training equipment, refrigerator, and similar costs are eligible costs within this line item.  
For any leased equipment, the leasing agreement will not extend beyond the current fiscal year in which the program is operating and will not exceed 15% of the total amount approved after the salary costs are deducted.
10.7
Office Equipment
Differs from the above in that this refers to equipment specifically linked to UMAYC program administration, such as fax machines, computers and software, and similar costs are eligible costs within this line item.  This usually refers to capital equipment purchases for the benefit of the UMAYC program.

10.8
Workshops/Activities

Costs related to providing workshops or activities for program participants, such as movie passes, food, video rentals, educational workshops, internet access, outings, and similar costs are eligible costs within this line item.  Travel costs associated with workshops/activities for both youth and staff shall be covered under the Travel/Transportation Costs line item.

10.9
Travel/Transportation Costs

Costs incurred for participating in a program activity directly related to the youth program, such as bus fare, taxi fare, vehicle rental, and similar costs are eligible costs within this line item.  The purchase of a vehicle is not an eligible cost.

10.10
Advertisement and Promotions

Costs related to the advertisement of the UMAYC program. Usually refers to costs associated to promoting the UMAYC program such as advertisement fees, photocopying, postage, and similar costs associated to advertisement and promotions.  

10.11
Consultant/Professional Fees

Any external labour costs related to the facilitation and/or implementation of the program or program activities such as workshop facilitators, auditors, evaluation process, etc.  This may also include travel costs, accommodations, and per diem of the consultant/facilitator.

10.12
Honouraria
Reasonable costs associated with the involvement of Elders or guests to defray expenses for attending/facilitating meetings and/or ceremonies. Please note youth participants do not qualify for honouraria. 

10.13
Staff Training/Professional Development

Costs associated with staff training to ensure quality service is provided to program participants, to a maximum of $5,000. This may include the mandatory attendance of the UMAYC Coordinator’s orientation session, job skill straining, food safety, computer skills training, etc.  Refer to your UMAYC Regional Desk for further information.

10.14
Ineligible Expenses

· Stipends, allowances, or honouraria for youth attendance in a course or activity
· Costs incurred before an application is made

· Individual counselling services

· Salaries or honouraria for principal officer or Board members

· Start up and operational costs to youth councils

· Funding which includes, but is not limited to, start-up and operational costs for institutions, training centres, commercial enterprises, and support for the developments of cultural/professional industries

· One or two day festivals and gatherings, including career fairs. For festivals and gatherings spanning one or two days to be considered an eligible expense, the event must be structured in such a way as to have specifically defined objectives and tangible results (i.e. a skill will be learned, structured cultural sharing, teachings of the Elders).  Events not adhering to these requirements will not be considered an eligible expense, including career fairs
· Employment training programs and activities including, but not limited to; apprenticeship, on the job training, Driver's Education Training, Safe Food Handling Training, Job Placement, and WHIMIS
· Deficit recovery

10.15
Other/Miscellaneous Expenses 

This is not an eligible cost.

	11.0    Program Budget Amendments


11.1
Program Budget Amendment Process
Local Programs have the ability to transfer dollars from line item to line item within their budget, provided that Section 10 of the UMAYC Guidelines is followed. 

Where a budget amendment is required, the Regional Desk Coordinator may approve movement of up to 15% of the total program budget amount.  Program Budget Amendments that exceed 15% require NAFC approval.  The UMAYC Program Budget Amendment Form must be submitted to the UMAYC Regional Desk for approval prior to movement of dollars.

The deadline for project budget amendment requests is February 15 of each fiscal year.  

UMAYC Regional Desk Contact Information

Any inquiries or clarification regarding the UMAYC proposal process, proposal requirements, and Call For Submission deadlines should be directed to the Regional Desk Coordinator in the applicable region.  

British Columbia/Vancouver

Tanya McKenzie
UMAYC Regional Desk

British Columbia Association of Aboriginal Friendship Centres

Suite 200 – 506 Fort Street

Victoria, BC V8W 1E6

Tel (250) 388-5522

Fax (250) 388-5502

Email tmckenzie@bacaafc.com 

Alberta
Alvaro Loyola

UMAYC Regional Desk

Alberta Native Friendship Centres Association

10336 – 121 Street

Edmonton, AB T5N 1K8

Tel (780) 423-3138

Fax (780) 425-6277

Email anfca06@telus.net 

Saskatchewan

Ken Boitson
UMAYC Regional Desk

c/o Manitoba Association of Friendship Centres

Suite 200 – 388 Donald Street

Manitoba, MB R3B 2J4

Tel (204) 942-6299

Fax (204) 942-6308

Email ken@afcs.ca
Manitoba

Rebecca Cook
UMAYC Regional Desk

Manitoba Association of Friendship Centres

Suite 200 – 388 Donald Street

Manitoba, MB R3B 2J4

Tel (204) 942-6299

Fax (204) 942-6308

Email rebecca@mac.mb.ca 

Ontario

Ayn Cooney

UMAYC Regional Desk

Ontario Federation of Indian Friendship Centres

219 Front Street East

Toronto, ON M5A 1E8

Tel (416) 956-7575

Fax (416) 956-7577

Email acooney@ofifc.org 

Quebec

Amélie Lainé
UMAYC Regional Desk

Regroupement des centres d’amitie autochotone du Quebec Inc.

225 Rue Max-Gros-Louis

Wedanke, QC, G0A 4V0

Tel (418) 842-6354

Fax (418) 842-9795

Email regroupement.org@qc.aira.com 

NFLD/Labrador/NS/NB/PEI

Nathan Sack

UMAYC Regional Desk

Micmac Native Friendship Centre

2158 Gottingen Street

Halifax, NS B3K 3B4

Tel (902) 420-1576

Fax (902) 423-6130

Email regional_desk_atlantic@hotmail.com
NWT/Nunavut/Yukon

Mathew Morningstar
UMAYC Regional Desk

Skookum Jim Friendship Centre 
3159 – Third Ave
Whitehorse, Yukon  Y1A 1G1
Tel (867) 633-7693
Fax (867) 668-4460
Email sjfcexecutive@northwestel.net  
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